
Ferry County VSP Work Group Meeting 
Ferry County Commissioners Office 
290 E. Tessie Avenue, Republic, WA 

Monday, November 20, 2017 
5:00 to 7:00 pm 

Optional Remote Meeting Access: 
Conference line: 866-469-3239 Password: 803-992-543 

Web Link: https://aq.webex.com/aq/j.php?MTID=mdb18c21eab646c2d72a39800a39c728a 
 

Agenda 
1. Welcome and Meeting Overview 

2. Follow-up from Last Work Group Meeting 

− Work Group status update 

− Work Group Ground Rules 

− Cattlemen’s Association Meeting 

3. Work Plan Conceptual Overview: Chapters 1 through 3 

− Chapter 1: Introduction  

− Chapter 2: Regional Setting  

− Chapter 3: Baseline and Existing Conditions  

4. Next Steps 

− Upcoming Meeting Topics 

• Protection and enhancement strategies 

• Conservation practices implemented since 2011 

• Discussion on goals and benchmarks 

− Milestone schedule through Fall 2018 

 

Next Work Group Meeting Date: Monday, December 18, 2017 from 5:00 to 7:00 pm 

https://aq.webex.com/aq/j.php?MTID=mdb18c21eab646c2d72a39800a39c728a
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Ferry County VSP Work Group Meeting Notes 
Wednesday October 18, 2017 

6:00 p.m. to 8:00 p.m. 

Attendees  
Julie Olsen – Landowner Johnna Exner – Ferry County Commissioner 

Dennis Olsen - Landowner Mary Kalinowski – Ferry County Planning Director 

Brad Miller – Landowner  John Small – Anchor QEA 

Sondra Richartz – Landowner Ben Floyd – White Bluffs Consulting 

Trevor Lane – Washington State University Evan Sheffels – Washington Farm Bureau 

Lloyd Odell – Ferry Conservation District Sandy Dotts – Washington Department of Fish and Wildlife 

Summary of Action Items 
• Mary and Johnna: Follow-up with County Commissioners to formally establish the Voluntary 

Stewardship Program (VSP) Work Group through a County resolution 

• Lloyd: Provide previously approved Work Group Meeting Ground Rules to the consultant team 

• Lloyd: Follow-up with Cattlemen’s Association annual meeting (potentially occurring in 
December) to find out if they would be willing to include VSP on agenda  

VSP Process Overview 
Ben Floyd and John Small welcomed the meeting attendees, led introductions, and provided an 
overview of the meeting agenda. Ben and John provided background information on VSP and the 
steps that would be followed to develop a VSP Work Plan for Ferry County. Discussion topics 
included future funding, how to incorporate projects that occurred since 2011, tracking progress in 
light of climatic variation, and reporting. The Work Plan approval process with the State Technical 
Panel and Conservation Commission was also described. 

Conceptual Overview of Work Plan and Roundtable Discussion 
Ben and John provided an overview of Work Plan elements, including discussion of baseline 
conditions and 2011 aerial imagery, flooding and landslides, and recent changes in climatic 
conditions. Major discussion items included: 

• Data and existing information: 

‒ Incorporate U.S. Forest Service stream monitoring information into the Work Plan noting 
that most of the watershed events occur on upland forest lands with effects occurring on 
agricultural lands typically found in the more downstream and lower elevations within the 
watershed 
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‒ Consider primarily relying on WRIA 52 (Sanpoil) and WRIA 60 (Kettle) for organizing 
baseline conditions information (and other watersheds as needed) 

‒ Follow up with assessor on parcel data identifying private agricultural lands in the County 

‒ Consider use of Farm Service Agency census and Public Utility District data to understand 
the total number of producers and number of producers who irrigate 

‒ Inquire with Washington State University Cooperative Extension in regard to tools that can 
help with benchmarks, monitoring, and implementation, including drones and their 
community intelligence laboratory 

• Agricultural conditions and viability 

‒ The agricultural viability section of the Work Plan will discuss how cattle producers need 
the entire County for grazing to maintain viable operations  

‒ Account for 2015 fire as an adjustment to the baseline/outside the control of agriculture 

‒ Recent landslide hazards are emerging in County post fire, such as Cottonwood, Gold 
Creek, and others, this should be a consideration of Geologic Hazards to agriculture 

‒ Work Plan will need to distinguish between small acreage farms and larger agricultural 
operations 

‒ Work Plan should clarify how the VSP will apply to subdivisions of property 

• Work Group formation and public outreach 

‒ The Work Group would like a communications handout which includes FAQs and producer 
checklist  

‒ If the County is unable to engage additional producers to join the Work Group, efforts will 
be made to interview additional producers for agricultural viability inputs for the Work 
Plan 

• Future meetings 

‒ The consultant team will provide 2011 imagery and mapping in a future meeting 

‒ Consultant team will share the Conservation Practice Physical Effect agricultural practices 
matrix with the Conservation District and then with the Work Group at future meeting  

Next Work Group Meeting Dates 
• November 20, 2017 from 5:00 p.m. to 7:00 p.m. 

• December 18, 2017 from 5:00 p.m. to 7:00 p.m. 



 
Ferry County Voluntary Stewardship Program (VSP) 

Work Group GROUND RULES 
(Draft November 20, 2017) 

 

 
1. Respect for Interests – The Voluntary Stewardship Program (VSP) Work Group (the Work 

Group) members represent a full range of interests related to protecting critical areas and 
sustainable agriculture in Ferry County. Suspend assumptions, listen carefully, and speak to 
educate. 

2. Open Dialogue – The members agree that they have a responsibility to discuss the issues and 
plan development, and to use open and candid communication with each other.  

3. Communications with media – No individual member will speak to the media as a 
representative of the Work Group without the consent of the group. 

4. Decision-making – All members are expected to participate in all phases of discussions and 
decisions. The Work Group will work together to achieve consensus on VSP work plan elements.  
The Work Group will operate by consensus. Consensus is defined as a decision that falls within 
the “endorsement” to “formal disagreement but will go with majority”.  

a. A simple majority is required for a quorum per the WA Open Public Meetings Act ; 
informational meetings can still be held without a full quorum present 

b. A simple majority quorum must be present for decisions to be made. A quorum exists for a 
meeting if there is a simple majority of the Work Group present for the meeting.  If a 
quorum does not exist, the members present shall decide whether to continue with an 
informal discussion of the agenda for the meeting.  

c. Agendas will be distributed in advance, and all items where a decision or vote is needed 
must be officially added to the agenda.  

d. If the Work Group is unable to reach consensus on any issue, it will consider other options: 
i. Table the issue temporarily, and revisit it during a subsequent meeting.  
ii. Take an advisory or “straw” vote to help the Work Group decide what action to 

take next 
iii. Leave the issue unresolved and note it as such. The option of providing a minority 

report is available as an option. 
e. If consensus cannot be reached, a voting process may also be used to resolve issues.  

Voting will occur by a hand-count. Each member will be identified in meeting notes by 
name with their vote. An affirmative vote will be based on simple majority plus 1 approval 
of the voting members present. 

i. The Washington State Farm Bureau and government agency representatives are Ex 
Officio members, and as such will not be voting members. 

Ground rules will be used at every meeting. It is both the facilitator and the 
Participants’ responsibility to see that the ground rules are followed. 
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Frequently Asked Questions
What are critical areas?
Critical areas perform key functions that 
enhance our environment (e.g., water quality 
and fish and wildlife habitat) and provide 
protection from hazards (e.g., flood, erosion, 
or landslide hazards). Critical areas that are 
specifically defined and managed under the 
Growth Management Act include wetlands, 
fish and wildlife habitat conservation 
areas, critical aquifer recharge areas, 
geologically hazardous areas, and frequently 
flooded areas. 

The four primary functions provided by the 
County’s critical areas include: 

• Water quality function through filtration 
and retention of fine sediments, excessive 
nutrients, and other pollutants, as well as 
temperature regulation through canopy 
shade

• Hydrology through the delivery, movement, 
and storage of water

• Soil function through the preservation of 
soil and the quality of the underground 
living ecosystem, which preserves plants, 
animals, and human life

• Habitat through the natural environments 
in which a species or populations can live

Are there critical areas on my land?
Critical areas are designated through the 
County Critical Areas Ordinance. Each critical 
area has specific characteristics used for 
identification. Additionally, critical areas maps 
can be used to help identify where critical 
areas may occur; however, presence of critical 
areas is determined on an individual site basis.

Critical Areas

Wetlands
Areas inundated or saturated by 
surface water or groundwater for at 
least part of the growing season and 
which support vegetation adapted 
for life in saturated soil conditions.  

Critical Aquifer Recharge Areas 
Areas that have a critical recharging 
effect on aquifers used for drinking 
water, including aquifers vulnerable 
to contamination or that could 
reduce supply by reducing recharge 
rates and water availability.

Geologically Hazardous Areas 
Areas susceptible to erosion, sliding, 
and other geological events.  In 
Lincoln County, geologic hazards 
related to agricultural activities are 
primarily associated with erosion.   

Frequently Flooded Areas
Includes 100-year floodplains and 
floodways, and often includes the 
low-lying areas adjacent to rivers and 
lakes that are prone to inundation 
during heavy rains and snowmelt.

Fish and Wildlife Habitat 
Conservation Areas 
Lands and waters that provide 
habitat to support fish and wildlife 
species throughout their life stages.   

vshinerickson
Text Box
EXAMPLE - Lincoln County



Critical Areas Ordinance VSP
Protective regulatory provisions, such as buffers, and 
enforcement

Voluntary participation in stewardship practices and plans

Preserve functions and values of the natural environment, 
or safeguard the public from hazards to health and safety 
(WAC 365-196-830)

Prevent degradation of critical area functions and values 
existing as of  
July 22, 2011 (RCW 36.70A.703(8))

Site-by-site basis Collective, watershed-scale

Watershed scale monitoring and site-by-site enforcement Watershed-scale monitoring to demonstrate that objective 
benchmarks of critical area protection are met for areas of 
intersect with each of the five critical area types. Progress 
reports every 5 years
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What is meant by “Baseline Conditions?”
The effective date of the VSP legislation is July 22, 
2011. This date identifies the baseline for protecting 
critical areas functions and maintaining agricultural 
viability that will be compared to when determining 
the success of the Work Plan during implementation.

What does it mean to “Protect and 
Enhance Critical Areas?”
VSP requires creation of measurable benchmarks 
that will protect and enhance critical area functions 
and values through voluntary actions by agricultural 
producers while maintaining agricultural viability.  
• Protection: Prevention of the degradation of 

functions and values of baseline conditions.
• Enhancement: Improvement of the processes, 

structure, and functions of baseline conditions for 
ecosystems and habitats associated with critical areas.

What are the differences between VSP 
and the Critical Areas Ordinance?
VSP is a non-regulatory and incentive-based 
approach that balances the protection of critical areas 
on agricultural lands while promoting agricultural 
viability. VSP is allowed under the GMA as an 
alternative to traditional approaches to critical areas 
protection required under the County’s Critical 
Areas Ordinance, such as protection buffers. See the 
comparison chart between VSP and Critical Areas 
Ordinance requirements in the table below.

What does it mean to “Maintain 
Agricultural Viability?”
To receive approval, the Work Plan must protect 
critical areas while maintaining and enhancing 
agricultural viability (RCW 36.70A.725). Agricultural 
viability in the County can include regional and 
individual agricultural elements:

• At a regional level, agricultural viability is the 
regional support system sustaining production and 
providing the services, conditions, land base, and 
infrastructure for individual farms and ranches to 
succeed. 

• At a farm or ranch level, agricultural viability rests 
mostly on the productivity of the land and the ability 
of the operator to balance input costs with sales and 
market conditions. In the County, a main farm-level 
agricultural viability concern is land productivity, 
which can be impacted by soil erosion and soil quality 
(moisture and nutrient management).

Balancing critical areas protection while maintaining 
agricultural viability means protection activities have 
to be conducted in a manner that keeps land in 
production, provides producers with the flexibility to 
implement stewardship strategies and practices that 
fit with their business goals, and provides certainty 
for future business decisions.  

vshinerickson
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How will critical areas be protected if 
VSP fails in my County?
Failure of the VSP Work Plan will trigger a regulatory 
approach to critical areas protection under the 
Growth Management Act, which includes mandated 
regulation on critical areas, such as buffers and 
setbacks.  Additionally, regulation of critical areas on 
agricultural lands through the Growth Management 
Act does not take agricultural viability into account 
and does not encourage outreach or technical 
assistance for agricultural operators. Therefore, 
agricultural operators are encouraged to participate 
in the program to ensure VSP succeeds.

What does participation look like?
VSP participation includes tracking conservation 
practices that protect and enhance critical areas 
functions and values at a farm and ranch level 
through the Self-assessment Checklist. There are 
many ways that agricultural producers can get 
involved, either through existing Conservation 
District, Natural Resources Conservation Service, or 
other publicly-funded programs, or through self-
funded improvements. Participation in the VSP is 
voluntary, meaning that agricultural landowners and 
operators (commercial and noncommercial) are not 
required to participate. However, many producers 
already implement conservation practices that protect 
and enhance critical areas through government- 
or self- funded practices. These practices can be 
recorded anonymously as part of the VSP to ensure 
success of the Work Plan. Voluntary participation, 
anonymity, and privacy are all key principles that 
will be maintained during the reporting process. 
Agricultural producers who choose to participate are 
free to withdraw at any time without penalty (RCW 
36.70A.760). 

Is there funding to support VSP?

The VSP received statewide funding for the 2015 – 
2017 biennium.  Currently, there is a request to the 
state legislature for additional funding for the 2017 – 
2019 biennium; however, future funding is contingent 
on additional appropriations by the state. Other 
funding sources, such as local conservation district 
funding, federal funding through farm bills or other 
programs, and private funding, can also be used to 
support VSP protection and enhancement goals.

How do I get involved in VSP?
To participate in VSP, complete the attached VSP 
checklist and share your checklist findings with 
the VSP Coordinator.  Additionally, to increase 
involvement in VSP consider reaching out to your 
commodity group representative and share ideas 
on new practices.  If you have any questions or 
would like more information on how to get involved 
contact the VSP Coordinator at the Lincoln County 
Conservation District. 

vshinerickson
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Agricultural Viability Survey  

What does it mean to “Maintain Agricultural Viability?” 

To receive approval, the Work Plan must protect critical areas while maintaining and enhancing 
agricultural viability (RCW 36.70A.725). Agricultural viability in the County can include regional and 
individual agricultural elements: 

• At a regional level, agricultural viability is the regional support system sustaining production and 
providing the services, conditions, land base, and infrastructure for individual farms and ranches 
to succeed. 

• At a farm or ranch level, agricultural viability rests mostly on the productivity of the land and the 
ability of the operator to balance input costs with sales and market conditions. Balancing critical 
areas protection while maintaining agricultural viability means protection activities have to be 
conducted in a manner that keeps land in production, provides producers with the flexibility to 
implement stewardship strategies and practices that fit with their business goals, and provides 
certainty for future business decisions. 

Survey Questions: 

What type of agricultural operations do you run? 
 

What do you see in terms of trends for agricultural viability in Ferry County or the 
region? 
 

Do you see the international market affecting agricultural viability? If so, how? 
 

Regarding the local agriculture market or practices, what do you see are some 
strengths, weaknesses, opportunities, and threats (SWOT)? 
 
Strengths: 
 
Weaknesses: 
 
Opportunities: 
 
Threats: 
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Do agricultural producers have the flexibility needed to respond to fluctuating market 
conditions that is needed? Are there opportunities that can be implemented locally to 
increase flexibility? 
 

What programs are available to agricultural producers that support a more resilient 
local agriculture market? What additional programs would help agricultural 
producers? 
 

At a farm or ranch level, what would help agricultural producers remain viable (e.g., 
reducing input costs, maintain/enhance land productivity, increased incentives)? 
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