
MEETING NOTES 
FERRY COUNTY VSP WORK GROUP 

JUNE 17, 2019 
 
Attendees: 
Lloyd Odell Ferry County Conservation District, Dave Hedrick Ferry County Conservation 
District, Johnna Exner Ferry County Commissioner, Sandra Richards via phone, Bill Folks Ferry 
County Planner, Kate Sanderlin and Elisha Cava Ferry County Planning/Building Assistants. 
 
Meeting was called to order at 5:00pm on 6/17/19 
 
VSP coordinator Lloyd Odell made a presentation to group on the roles of the various 
participants in the program. Listed here are the highlights of the presentation: 
 

-This advisory is focused on the implementation of the approved VSP plan, and the 
collaborative relationship between a VSP work group, county staff, and technical 
service providers. It is critical to reiterate that this process is unique. The VSP work 
group functions like a board of directors, approving the work that is conducted under 
the auspices of the approved plan. 
 
-The Commission has a number of other duties in the VSP that relate to the Statewide 
Advisory Committee. 
 
-Roles and Reporting Obligations during VSP Implementation:  After a VSP work plan is 
approved, RCW chapter 36.70A.700-760 contains a number of different reporting 
obligations, deadlines, and requirements for various entities during the VSP 
implementation process.  
 
The VSP work group 
-Oversees implementation; 
-Provides leadership on VSP in the local county; 
-Meets regularly; 
-Participates in outreach efforts, fosters and builds partnerships with other natural 
resource entities; 
-Provides direction and oversight to the VSP technical service provider on compliance 
with VSP goals and objectives. 
 
-County staff responsible for VSP should coordinate with their county financial staff for 
the County Commission VSP contract administration. They should ensure that new 
county staff, financial staff, and County VSP work group members have sufficient 
training in the VSP so that they know, understand, and can perform the duties required 
of them. 
 



-Included in the roles described above for each of these entities during VSP 
implementation is the understanding that the continued success of VSP depends upon 
on-going communication, cooperation, understanding, and drive to achieve the goals 
and objectives of the VSP. 
 
-Each of you must strive to maintain a productive relationship with each other and 
continue to support each other during VSP implementation.  
 
-Each county work group has created a work plan that has specifically designated a VSP 
technical service provider to assist with technical assistance, education and outreach. 
Each county work group is specifically tasked to “work with the entity providing 
technical assistance to ensure that individual stewardship plans contribute to the goals 
and benchmarks of the work plan.” 

 
Also discussed was the Conservation Commission Policy on using VSP funds for cost-sharing. 
Lloyd brought up allocating funds to the volunteer participants. Johnna brought up a 
spending cap per participant. It was agreed that a lot of small projects by many, would be 
more beneficial than fewer, big projects. Getting the word out about the program to county 
residents is critical at this point. An advertisement will run in this week’s FC View. 
 
Planned discussion for next meeting is spending caps, with cost share determined prior to the 
meeting. 
 
Meeting concluded at 6:15pm on 6/17/19 
 
The next VSP meeting is tentatively scheduled for July 8 or 15, 2019. 
 
 
 
 


